
Visit to Kohler Mira

FORUMS ON TOUR

Book your places today  
https://contactcentreforum.co.uk/events-page/ 
forums-on-tour-at-kohler-mira/

Tuesday, 16 December 2025 
9:15am - 1pm

Tuesday, 16 December 2025, 9:15am - 1pm
Kohler Mira Ltd, Cromwell Road, Cheltenham, GL52 5EP

Join us for a morning of learning and development designed to inspire mindset shifts, 
empower self-growth, and unlock leadership potential with Kohler Mira Ltd, winner of 
Contact Centre of the Year (Small) at this year’s South West Contact Centre Awards.

9:15am	 Registration, refreshments and networking

10am	 Welcome 
Jane Thomas, Managing Director, SWCCF

	 Smart Decisions, Happier Customers: The Power of Data in Planning and Service 
Discover how data and analytics can help you make smarter decisions around resource 
planning, team performance, and customer experience. This session will show how 
we have used insights to drive efficiency and elevate our own service delivery.

	 Leading Through Change: Inspiring Engagement Every Step of the Way 
Change is constant—but how we lead through it makes all the difference. In 
this session, we’ll explore how we have kept our teams motivated, engaged, 
and resilient during a period of significant change and transition.

	 People First: How HR Partners with Leaders to Empower Teams 
In this session, our HR team will talk through how the business supports people leaders in 
creating a thriving, high-performing culture. This session will highlight practical ways our HR team 
prepare our people leaders to navigate challenges, support their teams, and drive engagement.

12:45pm	 Summary

1pm	 Close
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